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CentralAlberta

THE NATURAL CHOICE.

Truck Stop/Travel Plaza/Gas Station Opportunity Profile

Retail gasoline, diesel fuel, and other amenities to travelers and transport operators.
Description Potential to offer other amenities such as restaurant, truck scales, showers, truck wash, card lock, RV facili-
ties, and hotel/motel.

Option exists to operate independently or as a franchisee.

A minimum investment of at least $100,000 is typically required to start a franchise and will increase as
scale of operation increases.

An inventory of fuel, convenience items, tobacco, etc. will be required

An investment between $325,000 and $750,000 is required to establish an independent operation depend-
ing on the options and amenities offered.
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There are more than 16,000 retail gas outlets across Canada.

Utah based “Flying J” has received conditional approval to develop a travel plaza on 67" Street in Red Deer
at the site of a current Shell cardlock fuel station. Flying J also has plazas to the north in Nisku, Edmonton,
and Sherwood Park and to the south in Calgary.

Competition In September of 2007, Flying J and Shell Canada announced a joint venture involving Shell Canada’s card-
lock network and Flying J’s Canadian travel plaza in which the two companies plan to spend over $200 mil-
lion to build new travel plazas and remodel existing ones.

Services are not available between Killam and Hanna on Highway 36. Services between Stettler and Con-
sort on Highway 12 are limited. Along Highway 21, Three Hills is the only major stop on the long haul be-
tween Strathmore and Camrose.

Site needs include adequate space for parking, building, and adequate fuel storage. Parking areas will be
large for transport trucks and RV’s.
Access to standard utilities.

An environmental assessment is likely needed.

Site and Utility

Agency Support Alberta Industry and Economic Information: http://www.alberta-canada.com
Alberta Infrastructure and Transportation: http://www.infratrans.gov.ab.ca/
Canadian Petroleum Products Institute: http://www.cppi.ca/home.html
Community Futures Wild Rose: http://www.cfwildrose.ca/
East Parkland Community & Business Development Corporation: http://www.eastparkland.com/
Red Deer Centre for Business Development: http://www.rdcbd.com
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